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Labor = Capital = Mind Power

“... as interaction
costs head
toward zero, the
volume of
InNteractions Is
headed toward
Infinity. “

Bron: Mobilizing Minds, Bryan & Joyce, 2007
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The
end of

hierarchy
as

we

Know It?




“... pushing automobile and truck traffic through the
heart of European cities whose streets were
designed for horse and buggy. In cities, the problem
IS congestion. In companies, the problem is
unproductive complexity.”

Mobilizing Minds, Bryan & Joyce, 2007
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The New Rules of the Game

Organisaties bevinden
Zich op een nieuw
speelveld dat andere
eisen stelt aan het
organiseren van werk.

Hoe zit dat in de praktijk?
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Tijd- en
plaatsonafhan

Sturen van
op resultaat
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Flexibele arbeidsrelaties
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HNW= Bricks x Bytes X Behavior

D04

Bytes Behavior

 Flexibele "’ * Laptop en smartphone « Zelfsturing
werkomgeving =@ - Social Media - Maximale flexibiliteit

« Inspiratie _____ * Informatie real time - Dienend leiderschap

* Activiteit-gerelateerd toegankelijk * ‘Share unless'’

* Kantoor als =« Gebruiker centraal « Communities
_

ontmoetingsplek
* Netwerkomgeving

- Keuzeflexibiliteit « Werken binnen

= « Open source kaders
technieken « Werken vanuit
kernwaarden
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Tevredenheid en
betrokkenheid van
WEGEMES
Productiviteit
Verbeterde samenwerking
Beter benutten van kennis
Versterken van
innovatiekracht
Aantrekkelijker
werkgeversimago
Klanttevredenheid
Maatschappelijk
verantwoord
Ondernemen en
Duurzaamheid

Besparing op
huisvesting /
facilities

Besparing op reis- en
verblijfkosten
Besparing door
verbetering van
inzetbaarheid van
medewerkers
(minder mensen)
Besparing op ICT
Besparing op
ziekteverzuim
Besparing op
ongewenst verloop
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Waar gaat het in de kern om?




Wat Is Engagement?
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‘Employee engagement is
employees’ willingness and
ability to contribute to company
success.’

‘Put another way, engagement is
the extent to which employees
“go the extra mile” and put
discretionary effort into their
work - contributing more of their
energy, creativity and passion on
the job.’



Engagement’s effects
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Return on Engagement

Engaged employees are 87% |€SS likely to A company with highly engaged employees
leave achieves a financial performance

Ax greater than a company with low

Highly engaged employees taking an average of engaged employees.

2.7 absence days per year, compared

with disengaged employees taking an average of

6.2 days per year.
Companies with high engagement levels

Engagement accounts for 40% of observed experience a Nigher operating
performance improvements, while margin (up to 19%), net profit margin,

highly committed employees try 57% harder revenue growth and earnings per share (up

and perform sow better than their to 28%) than companies with low
disengaged colleagues. engagement levels.

78% of engaged Companies with above average A significant association and
employees employee engagement are in 71% of influence exists between

recommends |@ cases achieving above employee engagement and
the average company Innovation.

company’s performance for their sectors.
products or
services.
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In werkelijkheid...
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